
ID Task Name Start Finish Physical %
Complete

1 Visitor Centre Wed 08/11/06 Fri 15/06/07 0%

9 Car Park Wed 08/11/06 Fri 28/03/08 0%

10 Phase 1(Fill and base) Mon 12/02/07 Fri 30/03/07 100%

11 Phase 2 (Fill and base) Mon 19/03/07 Fri 27/04/07 100%

12 Car Park landscaping Wed 08/11/06 Fri 28/03/08 95%

13 Reshaping entrance Tue 15/01/08 Fri 08/02/08 100%

14 Final surfacing Mon 25/02/08 Fri 29/02/08 100%

15 Overflow Car Park (Base level) Wed 03/01/07 Tue 01/05/07 100%

16 Overflow Phase Final Surfacing (including growing medium) Mon 01/10/07 Fri 21/03/08 100%

17 Toilets on hire Fri 01/02/08 Wed 27/02/08 100%

18 Open for Use Thu 20/03/08 Thu 20/03/08 0%

19 Gateway Building Mon 08/01/07 Thu 20/03/08 0%

20 Revised Planning Application Wed 04/04/07 Tue 11/09/07 100%

21 Groundworks and Services Mon 08/01/07 Fri 07/12/07 100%

22 Building works(Reshaping, walls, roof and other externals) Tue 13/03/07 Fri 22/02/08 100%

23 Fitting out (Render, tiling,plumbing, electrics,carpentry and decoration) Wed 28/11/07 Wed 19/03/08 100%

24 BT Booth (KX200) Wed 23/01/08 Fri 25/01/08 100%

25 Commissioning and snagging Fri 22/02/08 Tue 26/02/08 100%

26 Temporary toilet facilities off hire Wed 27/02/08 Thu 20/03/08 100%

27 Open to public Thu 20/03/08 Thu 20/03/08 0%

28 Streetscape Tue 12/12/06 Fri 14/03/08 0%

29 Preliminary Design Tue 12/12/06 Thu 24/05/07 100%

30 Public Consultation (including review) Mon 02/07/07 Fri 07/09/07 100%

31 Detail Design Mon 10/09/07 Fri 05/10/07 100%

32 Implementation Mon 12/11/07 Fri 14/03/08 100%

33 B3263- Replace Highway Drainage Mon 05/11/07 Fri 18/01/08 100%

34 Final surfacing of footway Mon 04/02/08 Fri 22/02/08 100%

35 BT Red Box (K6) Wed 23/01/08 Fri 25/01/08 100%

36 Final surfacing of highway Mon 10/03/08 Fri 14/03/08 100%

37 Village Trail Tue 02/01/07 Wed 28/03/07 0%

40 Play Area Mon 20/11/06 Tue 03/07/07 0%

43 Lower Harbour Improvements Mon 12/03/07 Fri 18/07/08 0%

44 Harbour Entrance Paving Delineation Mon 10/03/08 Fri 14/03/08 50%

45 Visitor Centre - Slate paving Mon 12/03/07 Fri 13/07/07 100%

46 Public Seating and Grass Reinstatement and spar edging Wed 21/03/07 Mon 31/03/08 15%

47 Road surfacing North Mon 03/03/08 Wed 30/04/08 95%

48 Road surfacing South Mon 17/03/08 Wed 30/04/08 95%

49 Cornish Goodies Refurbishment Mon 01/10/07 Fri 18/07/08 40%

50 River Works Wed 22/11/06 Fri 20/06/08 0%

51 Chainage 770-930 Zone A (Valency Valley) Mon 27/11/06 Fri 01/06/07 70%

52 Chainage 770-930 Mon 03/12/07 Fri 28/03/08 70%

53 Chainage 700-770 Zone B Wed 24/01/07 Mon 19/03/07 90%

54 Chainage 447 -507 Zone D (Behind Riverside Hotel) Mon 18/12/06 Wed 25/04/07 98%

55 Chainage 507 - 770 Zone C Mon 15/01/07 Mon 29/01/07 90%

56 Chainage 280 -447 Zone E (Between Bridges) Wed 22/11/06 Mon 28/04/08 90%

57 Chainage 280 -350 (River Widening) Mon 05/11/07 Thu 13/03/08 80%

58 Road Lowering (77m Harbour Access) Thu 08/11/07 Thu 13/03/08 90%

59 Chainage 215 -280 Zone F (Below Lower Bridge incl. slipway) Mon 01/10/07 Tue 29/04/08 25%

60 Lower Bridge Planning Tue 24/04/07 Tue 14/08/07 100%

61 Lower Bridge Replacement Mon 01/10/07 Mon 31/03/08 85%

62 New Abutments Mon 01/10/07 Fri 16/11/07 100%

63 Demolish existing structure Tue 01/04/08 Wed 16/04/08 0%

64 Demobilisation of site and reinstatement Tue 26/02/08 Fri 20/06/08 0%

65 Sewerage Works Mon 06/11/06 Fri 29/02/08 0%

66 Pumping Station (South) Mon 06/11/06 Fri 01/06/07 100%

67 Pumping Station (North) Wed 29/11/06 Mon 05/03/07 100%

68 Rising Main/Effluent Line (North Harbour Road) Mon 01/10/07 Fri 22/02/08 100%

69 Power Supply (Valency Row to Control Room) Mon 01/10/07 Wed 24/10/07 100%

70 Control Room Mon 26/02/07 Fri 15/02/08 100%

71 Road Closure Mon 12/11/07 Fri 14/12/07 100%

72 Rising Main/Effluent Line (Highway Bridge to Valency Valley Footpath) Mon 05/11/07 Fri 22/02/08 100%

73 River Crossing (Tunnel) Wed 07/02/07 Fri 23/02/07 100%

74 River Crossing (Open cut) Mon 30/04/07 Fri 30/11/07 100%

75 Removal of existing pipe crossing Mon 11/02/08 Fri 15/02/08 100%

76 Penally Terrace  Gravity Sewer Mon 26/02/07 Fri 29/02/08 95%

77 Jetting Existing Outfall Pipe Mon 16/04/07 Fri 20/04/07 100%
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78 Valency Row Cobbles Tue 01/05/07 Thu 31/05/07 100%
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